Moorpark Unified School District Governance Calendar
2011-2012
	JOB AREA


	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Effective

Governance


	Williams

Quarterly

Report 
Disclosure
	
	
	Form 700-Statement

Of Economic

Interests due to 

County

Williams Quarterly

Report Disclosure
	Board Self-

Evaluation
	
	Williams Quarterly Report Disclosure
	Orientation
For Board

Candidates
	CSBA Masters 

In Governance


	Williams Quarterly

Report Disclosure
	- Election
- Orientation

for new board

members

Establish Board Goals
	-CSBA Annual
Conference

-Annual Organization

Meeting/new board

members sworn in

	Setting Direction


	
	
	-Superintendent’s

 Annual Evaluation
	-Strategic Plan
Annual Update: Goals 

and Areas of Emphasis 

for coming year

	-Strategic Plan
Update to 

Board
	
	
	
	Superintendent’s 

Evaluation/Goal Setting
	-Strategic Planning
Team Meeting:
Implementation

Planning


	Strategic Plan update to Board          
	

	Student Learning

& Achievement


	Technology Report
	Career Education – Senior Project
	Common Core Standards - Update
	Transitional Kindergarten
	
	Graduations/

Promotions

Summer school
	Summer School
	First day of

School
	Public Hearing

Sufficient

Textbooks
	Test Results
	
	

	Finance


	Governor’s

Budget 
	Preliminary

Budget Planning
	2nd Period

Interim Report
	Budget Planning
	Governor’s May

Revise
	Public Hearing

Budget

Budget Adoption
	
	Budget adjustments pending State’s budget approval

Prior year books closed 
	
	
	
	1st Period Interim Report

Audit Report

Presentation

to Board

	Facilities


	Technology Upgrades Report
	
	
	
	Review Use of Facilities Fees
	
	
	
	
	
	
	

	Policy


	REVIEW POLICIES ON A REGULAR BASIS AND REVISE AS NECESSARY

	Human

Resources


	Begin staffing reviews/enrollment

Projections for next year
	Beginning staffing: transfers, hiring, non-reelections
	Layoff Notices to staff by March 15th

	Review multi-year student enrollment projections
	
	
	
	
	
	Certificated

Notification of Seniority Verification
	Certificated

Seniority list created/posted 
	


